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Mathematics Materials Adoption

Goal: Rationale:

To implement new e Math Expressions |
(elementary) materials

mathe-matlcs are being discontinued.
materials 4K-1210 ¢ Students are not

Increase student graduating at the

achievement expected proficiency
level.

e A focus on math
practices is needed.



District Literacy Plan

Goal: Rationale:

To consistently e Data indicates that
include phonics students lack
instruction 4K-2 & foundational literacy
implement interactive skills.

This supports the next
steps in providing
foundational elements
of the long range
District Literacy Plan.

read alouds in 4K-5to ®
Increase student
achievement.



District Technology Plan

Goal: Rationale:

To consistently e Prepares students

iImplement . .

. . to live and learn in
International Society _
for Technology in a technology-rich
Education (ISTE) world.

student standards
across all grade
levels.



Secondary Social Studies Materials Adoption

Goal: Rationale:

To implement new e Current materials

social studies are outdated.

materials 6-12 to e A focus on social

Increase student studies inquiry

achievement. practices and
processes is
needed.



Next Steps...

e Current State to Desired State Chart - Describes
the high-level steps in the process to attain the
goal.

e Gantt Chart - Provides a visual timeline to show
how these goals overlap one another to ensure
both balance and continuity.

e Goal Teams - Involves stakeholders in determining
how the goals will be accomplished.



Questions?
Thank you!




